Performance Management Process

Mission

Strategic Plan
NVC Goals & Objectives
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Establish/Clarify

Performance Expectations
(HR Job description & general
performance measures &
behavioral standards, individual or
group action plans.)

GOAL SETTING

]!

Monitor Performance

Progress
(Various formal & informal
methods, reports, project status
timelines, customer feedback.)

OBSERVING &
DOCUMENTING

C O
Develop Action Plan
Clarify Expectations
(Task priorities, projects,

expected behavior performance,
personal or professional goals.)
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Personnel Decisions
(Bonus, promotions, job rotation,
lateral moves, skills gap develop.
tolerate or dismiss.)

Evaluate Individual

Performance
(Task & goal results, successes,
challenges, identify areas to
dialogue about development.)

PLAN
REVIEW SESSION

A CK
Provide Feedback

(Make time for 2 way comm.,
review observations, explore
differences, input/solutions.)

CONDUCT
REVIEW SESSION
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