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- Level Setting

- Where Are We With Performance
Management?

- What Are the Challenges?
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- To maintain employees that have knowledge, skills,
and abillities to perform their job

- Foster employee development
- College mission & vision ...

“Create Opportunities for Success.”
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5 K2 Culture Model

Processes

NVC Values

Standards of Behavior

MISSION
Vision.

Strategic Plan
Goals/Objectives

People

Managing performance through people & processes ='s Sustained Culture



- What's expected of me?

- How well am | doing?

- If I'm not doing well, what can | do to
Improve?
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Components of Performance

» 3 KL Management

Goal Setting/Expectations
Observing/Documenting
Planning/Conducting Reviews
Evaluating the Performance
Coaching/Feedback
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Performance Management Process

Mission

Strategic Planning

NVC Goals & Objectives . Budgeting Process |
L ‘.l. ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ '
Establish/Clarify Monitor Performance Evaluate Individual
Performance Expectations Progress Performance
(HR Job description & general (Various formal & informal (Task & goal results, successes,
performance measures & 4\ methods, reports, project status challenges, identify areas to
behavioral standards, individual or timelines, customer feedback.) dialogue about development.)
group action plans.) —/|  OBSERVING & PLAN
GOAL SETTING DOCUMENTING REVIEW SESSION
COACHING & F E EDB/ACK
Develop Action Plan Personnel Decisions Provide Feedback
Clarify Expectations (Bonus, promotions, job rotation, (Make time for 2 way comm.,

(Task priorities, projects, lateral moves, skills gap develop. review observations, explore
expected behavior performance, tolerate or dismiss.) /\— differences, input/solutions.)
personal or professional goals.) CONDUCT

\ REVIEW SESSION
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NVC Standards

- Key Task Performance Measures

(Set in place through HR job descriptions, professional certifications/ licensures,
standards from areas of practices, company goals and objectives.)

- Standards from areas of practice
- Standards for task/project completion

- General Performance Measures

(Set in place through communication with boss, HR Employee policies,
directives.)

- Standards of Conduct
- Standards of Behavior
- Values
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Next Steps

What would be value added development

we could assist you with
- As an employee
- As a supervisor?
- For your employees?
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